
Engagement Strategy
Adidas International vs Canada
Community management is becoming a big piece of a brands’ social media 
marketing strategy. Followers of Facebook, Twitter or Instagram pay close 
attention to how brands are portraying themselves online. However, 
following an account blindly doesn’t work. Brands have to leverage their 
own momentum to keep users engaging with them. Ideally, the more 
engagement, the higher the conversions into sales and positive reputation 
for the company online. It’s not as easy as it looks but when done 
successfully, it can be beneficial for any company.

Unfortunately, a blanket approach to community management is not ideal 
either. Different people from different backgrounds engage with brands 
differently, so ideally there would be a user/cultural targeted strategy to 
produce more engagement. But does this lead to more engagement for the 
brand online?

We are going to take a look at Adidas International and Adidas Canada on 
Instagram to compare the engagement metrics to see how each set of 
followers interact with Adidas on Instagram – we will focus on the June 1st 
to November 20th 2015 timeframe.

Hashtag 
Crowdbabble is able to divide the hashtags up into different sections to 
conduct a thorough analysis of another account’s strategy. For instance, 
Adidas Canada used 4 hashtags on average to yield the highest engagement 
rate while Adidas International used 3 to get their highest. However, the 
Canadian account had more posts with hashtags than the International 
account. Adidas Canada was also able to leverage local events in Toronto, a 
real powerhouse hashtag and one that represents basketball in Canada. 
However, hashtag success is also quite anecdotal so it’s important to keep 
this in mind and not use it as a big indicator of success or failure.

The International Adidas Instagram made no reference to Toronto, Canada 
in their hashtags at all. In fact, they predominately focused on soccer (aka 
football) for their topics/hashtags. This is a clear indication of the strategy 
that Adidas Canada had in mind: their goal was to increase their reach by 
leveraging more hashtags, specifically targeting ones that may already have 
a buzz in Canada.

Because Adidas International has a large soccer following, their general 
approach is sound but Canada took it one step further to engage with 
basketball fans. Unfortunately, this strategy may not continue because 
Adidas has not renewed their partnership with the NBA. As a result, Adidas 
Canada may need to leverage other Canadian topics/hashtags to target 
followers and drive higher engagement.
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Engagement Curves
Crowdbabble also has a unique feature to look at time-pairing for engagement. This 
refers to how the posts are being received in real time i.e. the number of comments 
they get for each post over the day. Adidas Canada generally follows the same shape 
and pattern to the posts. purpose? On the whole, they follow how the majority of 
Canadians go about their days when they are awake.

This is not the case for their international counterpart due to the global reach of the 
audience, making time zones irrelevant. As a result, some followers get to interact with 
fresh content while some may not even reach the bottom of their Instagram feed to see 
it.

This demonstrates the need for country-specific accounts and a focused strategy for its 
followers. Ideally Adidas proper would create local content with the usage patterns of 
citizens in that country. For followers, it would allow for a more intimate and authentic 
sharing experience, driving higher engagement.
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Adidas Canada, proportionally has a Higher Engagement Rate
Taking into account the local culture can yield into a higher engagement rate. According to our 
reporting tools, on average 1.89% of followers liked the Instagram posts compared the international 
Adidas account where 1.43% of followers like their posts. Even engagement, Canadians averaged 
1.97% of followers engaged where 1.44% of followers commented on the International account. 
Comments on Instagram are much lower than Facebook, but even Canada’s Adidas accoaunt has a 
higher rate where 0.06% of followers comment, while 0.01% of Adidas International followers 
comment (Canada drive 6x more engagement, no small feat!).

Conclusion 
There might not be a higher number of followers on the international Adidas account, but the 
general patterns indicate that targeting the local vibe of a country can yield to a higher engagement. 
Adidas International may not need to do local targeting to the same extent, but it does make the case 
to strategize content around certain events. For example, Adidas may want post about other 
religious events or national holidays more often, and how the Adidas brand integrates within these 
events and celebrations. 

Adidas Canada could also take it up a notch by using tools like Crowdbabble (shameless plug!) to 
develop a better marketing strategy online to ramp up Canadian conversions. They might be able to 
hallmark aspects of Canadian culture to generate more content, leading to greater engagement with 
their audience.
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